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Now What? Preparing a Timeline

Starting from what you've done already on the readiness
assessment worksheets — now create an action plan for the next

one-two years on how you will get it done.

advancing guality college courses for high school students



Examples

* Fall Year 1- Identify & Train faculty liaisons, liaisons prepare a
template syllabus for high school instructors

e Spring Year 1- Collect syllabi from all sections, get liaisons to each do
at least one site visit

e Summer Year 1- Liaisons do F2, review all syllabi
 Fall Year 2- Liaisons do F3 around syllabi alignment, more site visits

e Spring Year 2- Collect Assessment Samples from all sections,
administer end of course surveys

e Summer Year 2- Liaisons do F3 around assessment alignment



	Slide Number 1
	Examples

